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INTRODUCTION

F.
i

For three years the VISTA Research Project has been following a
group of urban VISTA Volunteers from the inception of their training at the
Columbia School of Social Work through their experience in the field as
Volunteers and concluding with their post-VISTA career plans. In 1967, a
comprehensive first report was issued evaluating the nature of urban VISTA,
the Sponsoring Agencies, the job of the Volunteer and progress with clients,
and life in the neighborhood after agency hours. 1 The special relationship
2

achieved by VISTA Volunteers with clients was discussed in a separate paper.

And subsequent reports detailed the effect of urban VISTA Service on the

3 4

social and political attitudes of the Volunteers> and on their career choices.
This final project report concerns the correlates of Volunteer success and
satisfaction. Specifically, what enables a VISTA Volunteer to performn: effec-

tively in his field assignment and what are the roots of Volunteer satisfaction

with the VIST A experience?

1 Cantor, Marjorie, Tomorrow is Today, A study of Urban Vista, VISTA,
Washington, 1967,

Cantor, Marjorie, VISTA Volunt"eers and the Poor, A Special Type of’
Helping Relationship, VISTA, Washington, 1967.

3 Cantor, Marjorie and Wagner, Karen, VISTA Service and Volunteer
Attitudes, VISTA Research Project, Columbia University School of
Social Work, New York, 1968,

4 Cantor, Marjorie, VISTA, A Source of Recruitment for the Helping
Professions, VISTA Research Project, Columbia University School of
Social Work, New York, 1968,
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1

VISTA deals with twin constituencies -- the poor it serves and the
Volunteers who join its ranks. It is, therefore, appropriate to investigate
both the effectiveness of the Volunteers in carrying out their assignments
and their satisfaction with VISTA. During the course of our research
many factors were hypothesized as affecting this performance and satisfaction.
In this report, these factors are grouped into five imain areas of consideration,
as follows:

the demographic characteristics of the Volunteers and their

social and political attitudes.

. . the VISTA job -- typ> of assignment and relevant job attributes

. . . Supervisor and Supervision -- the importance of, the mode,

and relationships established.

. . . the Sponsoring Agency -- structure, attitudes towards poor and

use of Volunteers.

. . Living in the neighborhood -- impact and involvement.

Independent measures of Volunteer performance by clients were un-
attainable and we, therefore, relied for performance evaluations on the
judgments of the Direct Supervisors most intimately acquainted with the
Volunteers and their work., Measures of satisfaction of Volunteers -- a highly
personal matter -- precluded any means but direct interviews with the
Volunteers. Such interviews were held on-the-job site after four months of
VISTA service. (The four month period allowed Volunteers to become

thoroughly adjusted to and involved in agency and job. )

~vii-



For analytical purposes, we have related the many variables of job,

- agency etc. independently to the measures of Volunteer performance and
satisfaction. The final chapter presents an overview of all significant factors
and their relative strength of association with Volunteer success and satis-
faction. Such a presentation does not presume definitive causal relationships.
But for planning purposes, it offers a series of factors which have been found
in urban VISTA to relate significantly to high Volunteer performance and high
degree of satisfaction with VISTA.

In any given situation, an appraisal of the presence or absence of these
factors should enable VISTA and/or Sponsoring Agency personnel tc more
effectively assess the potential for Volunteer success and satisfaction. It is
in the light of criteria for an effective VISTA placement that the following

findings are offered.

-viii-




RESEARCH METHODS

The Sample

This study involves 111 urban VISTA Volunteers and 43 Sponsoring
Agencies located in major cities across the country. Five groups of 30
Volunteers each were selected by VISTA Washington without special design
from among the pool of eligible urban applicants over a period of 10 months
from September, 1965 to July, 1966, Each group was sent to the Columbia
School of Social Work for six weeks of VISTA training and upoﬁ completion
of training were assigned to an urban agency eligible at the time to receive
VISTA Volunteers. On the basis of their staggered entrance into VISTA, the
last of the study Volunteers completed their year of service in September,
1967,

The fact that both Volunteers and agencies were selected over a 10-

month period insured a broad representation of Volunteers and agencies.

Data Collection

The VISTA Research Project came into existence in August, 1965 at
the time of the establishment of a Training Center for VISTA Volunteers at
the Columbia University School of Social Work. The scope of the project was
broad, including an evaluation of both the training and field operation of urban
VISTA and an inquiry into the attitudes of the Volunteers and their career

plans. Data collection took place in several stages and involved the following:



1. Three waves of an attitude battery administered to all study
Volunteers before and after training and after four months of
service in the field.

2. An extensive structured interview with each Volunteer on their
job sites at the end of four months of service, 1
3. An interview with the Direct Supervisor of each Volunteer.

During this visit each Supervisor completed a performance appraisal

of the Volunteer on a rating instrument developed by the Project.

4. An end-of-service mail questionnaire completed by study

Volunteers at the end of VISTA service.

The data utilized in this report come from all the above mentioned
sources, Particular reference is made to the on-the-job interviews with
Volunteers and Direct Supervisors and the performance appraisal by the

Supervisors., A total of 188 such interviews were conducted by members of

the project's research staff.

Indicators of Performance and Satisfaction

Two major indicators are employed throughout this report: the
Performance Index and the Satisfaction Index. The former measures the
effectiveness of a Volunteer's performance as evaluated by the Direct
Supervisor. The latter is a measure of the degree of satisfaction with

VISTA as expressed by the Volunteer.

This interview covered in detail the Sponsoring Agency, the job, training
at Columbia, life as a VISTA and feelings of satisfaction, frustration,
expectations for future.



- These indices are cumulative scales derived from a series of
independent items found either in the Performance Rating Form or the
Volunteer Interview schedule. The items making up each scale had both
manifest relevance to the concepts of performance and satisfaction and were
substantially intercorre¢iated, justifying their inclusion into a scale. Such
cumulative scales, of course, provide greater measurement precision than
is the case for any one item.

Depending upon their cumulative scores on the scale, each Volunteer
was placed on a continuum of effectiveness of performance or satisfaction
with VISTA., Similarly rated individuals were subsequently classified into
four groupings with respect to performance -- high, high-medium, medium-
low and low performers. In the case of satisfaction, three groupings were
derived - high, medium and low satisfaction.

A look at the related items going into each of the indices will give
indication of the meaning of performance and satisfaction as used in this
study:

Performance Index

1. Do you think the Volunteer's being here has made a difference in
the lives of the people with whom he/she has worked? Please circle

the point on the scale below which best represents this difference.

1 2 3 4 5 6 7
very little some quite a lot
difference difference of difference

2. All in all, how do you evaluate the job competence of the Volunteer

as demonstrated in his/her assignments to date? Choose one:

-3-




Extremely competent - can be counted on to do an
outstanding job

Very competent - does excellent work

Clearly adequate - not outstanding

Just adequate

Doubtful

Clearly unsatisfactory

3. What is your overall evaluation of this VISTA Volunteer?
Would you say he/she is:
Superb, a rare Volunteer
Very good, consistently effective and dependable
Good, a solid Volunteer but without distinction
Fair, needs supervision to keep him effective

Poor, sometimes is more trouble than he/she is worth

Satisfaction Index

1. How satisfied are you with the work you have been given today?
Choose one: very satisfied, fairly satisfied, somewhat dis-
satisfied, very dissatisfied.

2. To what extent does your VISTA job allow you to utilize your
abilities and skills? Please circle point which best describes the
extent to which you feel your abilities and skills are being utilized

on your present VISTA job.

1 2 3 4 5 6 7
a ve-ry some considerable
limited extent extent
extent

3. On balance would you say that the satisfactions you have experienced
as a VISTA Volunteer have:

Far outweighed any frustrations and difficulties

Been about equally balanced with frustrations

Been fewer than the difficulties you have experienced
I can't say




Other scales were developed from items pertaining to agency, job,
supervision and living in the neighborhood. These will be introduced in the
relevant chapters which follow., The technical data, including items and
method of scoring, for all scales employed in this report are reported in

Appendix B.

Validity of Measures

Our whole analysis rests on confidence that the Performance Index

and Satisfaction Index measure what they purport to -- i, e., their face validity.

Two things which lead us to respect our judgment about the validity of
these ratings. In the first instance, both indices are composed of several
highly correlated items. As such, this combination provides greater dis-
crimination and precision of measurement, which in turn strengthens validity.

But more important, there are other data collected in the course of
our research which also reflect the overall quality of performance and satis-
faction. If these measures corroborate the findings of the Performance and
Satisfaction Index, some reasonable measure of validity will be established.

With respect to performance, corroborative evidence is found in the
Volunteers' own perceptions of their efforts. Volunteers were asked to
evaluate their work in terms of its main VISTA purpose -- to help people
overcome poverty. Volunteers indicated, on a 7-point scale, the degree to
which they felt their presence made a difference in the lives of the people with
whom they worked. (A similar question was included on the Performance
Rating Form u®ilized by Supervisors and is part of the Performance Index).

If there is any validity to the Supervisors ratings of performance, these

-5-

MY it ¢ iy ol s sidcenaeitn WS



should bear some relationship to the Volunteers' perceptions of impact on
clients, (and vice versa). In Table 1 below we find a high degree of association
between the two sets of perceptions. (P <.02). Volunteers rated highly by
Supervisors tend to feel they have made a moderate or considerable impact
on clients, while lower rated Volunteers tend to perceive that they have made
a much less difference in the lives of their clients.

Table 1. Volunteers' Perceptions of Difference Their

Work Has Made in Lives of Clients by Performance
Ratings of Supervisors

Performance
(Percent of Total)

Difference in Lives of Clients High High-Medium Medium-Low Low
Considerable 71 50 23 37
Moderate amount 22 29 48 41
Very little 7 21 29 22

Total 100 100 100 100
number of cases (27) (24) (31) (27)
X% = 14,67 af = 6 P <. 02

With respect to satisfaction there is of course no way of obtaining an
independent measure of a Volunteer's feelings. However, within the interview
there was question which pertained to the Volunteer's intentions about remain-
ing in VISTA for the entire service year. Presumably, a dissatisfied Volunteer
would be more likely to consider the pcssibility of leaving than a more satisfied
Volunteer. Volunteers were asked whether during the last four months they
had considered the possibility of leaving VISTA. Sixty-one Volunteer answered

''no, '"" while 50 Volunteers indicated they had considered the possibility of

-6-



X,

leaving. This latter group was asked whether at the four-month point they
still occasionally contemplated the possibility of leaving., Their responses
are highly associated with their ratings on the Satisfaction Index, bearing
testimony to the validity of that measure. (P <.01). Of the group of Volunteers
considering the possibility of leaving VISTA, 65% have low satisfaction ratings,
27% have medium ratings and only 8% have high satisfaction ratings.

In discussing the validity of both the Performance and Satisfaction Index
it is also interesting to note a high level of correlation between these two
measures. In a real sense Volunteers and Supervisors, each from their own

perspectives, tend to agree on the value of the contribution of the individual

VISTA.

Analzsis

The purpose of our study is to test a series of hypotheses concerning
the factors which relate most significantly to effective Volunteer performance
and high Volunteer satisfaction with VISTA, Rather than present these hypo-
theses at one time, we prefer to introduce them, topic by topic, in the follow-
ing pages.

In testing the hypothoses we are dealing with 285 variables of Volunteer
background, job, agency supervision and living in the neighborhood. A multi-
variate analysis was employed and the resulting contingency tables are shown
wherever appropriate. The Chi Square test of significance has been applied
to these tables to determine relationship of the variables and the probability

of the relationship occuring by chance,



However, the size and nature of our sample raise some question about
relying solely on Chi Square results. The major objective of our study is to
seek trends and relationships between variables and where such appear they
are always presented and discussed. in the text. For those interested in using
the Chi Square results, we have considered Chi Square values at or below the
. 05 level as highly significant; results at the . 10 level as significant. Where
Chi Square values range from the . 10 level to . 22 level,they are indicative of
trends and any value beyond the , 22 lev.el is not considered significant. In the

final chapter the Cramer V Coefficient is employed to determine the relative

strength of association of the various factors to performance and satisfaction.



THE BACKGROUND OF THE VOLUNTEERS

Introduction

It is commonly assumed in VISTA and in other service programs
that the background characteristics of a Volunteer influence his potential
for successful performance on the job. The performance evaluation forms
utilized in the VISTA Research Project contained personality items as well
as global ratings of performance. An analysis of the performance evaluations
of the 111 Study Volunteers reveals high correlation between the overall
performance rating of a Volunteer and rﬁ.tings in four specific personality
variables - maturity, independence, resourcefulness and flexibility, 1
Although such attributes are not the sole prerogative of older, better
educat '« Volunteers, such factors as age, education, and prior experience
seemed related to high performance. It is our purpose in this study to

determine the correctness of such assumptions.

Hypotheses

In the present study we hypothesized the following relationships
between background characteristics of the Volunteers and Volunteer per-

formance and satisfaction,

1 Cantor, Marjorie, op. cit., pp. 218-233, Correlations between overall
performance rating and ratings on personality items ranged from . 56 in
the case of flexibility to . 62 in the case of maturity.



...Older Volunteers (22 years and above) will be more successful
and satisfied than younger Volunteers (under 22). 1

... Csollege graduates will perform better and be more satisfied
than Volunteers completing only some college2 or high school.

... VISTA Volunteers from less affluent homes (where fathers are
clerical, skilled or unskilled workers) will be more successful in working
with the poor than Volunteers from upper socio-economic levels, (where
fathers have managerial and professional backgrounds).

... Volunteers raised in large cities (250, 000 and over) and exposed
to urban conditions will be more successful and satisfied than those from
small or medium size cities, suburban or rural areas.

... Men and women who bring to VISTA prior experience in social
service or people-oriented activities (paid or unpaid) will perform better

as Volunteers and be more satisfied.

... Performance and satisfaction will reflect a sex difference.

Indicators

As noted previously, the performance index is used as a measure
of how well the Volunteer does on the job and the satisfaction index as an

indicator of Volunteer happiness with VISTA. The data on background

1 There are too few 18 to 19 year olds in the sample to isolate this group
for meaningful comparison.

2 By and large, these are Volunteers who have dropped out of college to

join VISTA - most plan to return to school after their year of service.
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characteristics come from a questionnaire developed by VISTA Washington
and administered to all trainees at the completion of training. Most items
were well-answered with the exception of questions pertaining to income
and father's occupation. On these items, ''no answer' ran around 22

persons, (20%).

Characteristics of the Volunteers in the Study

A Dbrief profile of the 111 Study Volunteers will help in understandiag
the ensuing analysis of the relevance of background characteristics to per-
formance and satisfaction,

First, and perhaps most striking, is the youth of the Volunteers.
Ninety percent are 25 years or younger. Fifty Volunteers (45%) range in
age from 18 to 21; forty-nine Volunteers (44%) are 22 to 25 years of age.
Only 12 Volunteers (11%) are 26 or over.

Evenly divided between men and women, most of the Volunteers are
white, single and come from middle-class or affluent backgrounds. Sixty-
three percent of the Volunteers had fathers in managerial, professional or
semi-professional positions; the fathers of 25% of the Volunteers held white
collar or blue collar jobs while only ten Volunteers (11% of the total group)
reported that their fathers were unskilled workers, While they were growing
up, family incomes of most Volunteers ranged from $6, 000 to well over
$10, 000; only a few experienced real poverty in their childhood.

The Volunteers are mainly college-educated. Fifty-five percent (61

Volunteers) completed college or graduate school; 37% (41 Volunteers) had
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some college, while 7% (eight Volunteers) completed high school only.
However, as a group they cannot be considered highly trained., The majority
are typical of those on the first rung of the American professional ladder -
the liberal arts graduate. Even the few who have completed professional
training have rarely practiced their professions. For most Volunteers,
VISTA service represents their first experience with the adult job world,

In addition to differing from the poor with whom they work with
respect to class, education and race, most of the Volunteers were not
exposed to large cities and urban poverty prior to coming into VISTA
training. In our sample only about one-fourth grew up in large urban areas
(populations of 250, 000 and over), the remainder coming from suburban
towns, small cities and a few from rural areas. Inasmuch as VISTA tends
to place Volunteers far from their homes, most Volunteers found themselves
in parts of the country new to them and in environments radically different

from those of their past.

Findings

Demographic Characteristics and Performance

The hypotheses put forth concerning the relationship of background
factors to performance proved in all cases to be unfounded. Demographic
characteristics as such do not appear to play a significant role in determining
high Volunteer performance. Successful performers are found among
Volunteers of both sexes and all ages, socio-economic backgrounds and places
of residence. Attitudes towards people and society also fail to differentiate
high and low performers.
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’
J

In the following tables we compare the age of the Volunteers with
their performance levels as evaluated by their Supervisors after four
months of service. In the first table, a Chi Square test applied to the
findings indicates no significant difference in performance between older
and younger Volunteers (i.e., 18-21 years as opposed to 22 ard over).

Table 2, Older and Younger Volunteers by

Performance
Age
(Percent of Total)

Performance Level 18-21 22 and Over
High! 42 51
Lowl 58 49

Total 100 100

number of cases (50) (61)

X2 not significant
However, anyone spending time with VISTA Volunteers senses a considerable
difference between middle-age or elderly Volunteers (anywhere from 30's to
70's) and young VISTAS in their late teens or early twenties. Most VISTA
Volunteers, it has been noted, are in their early twenties, but there are
enough older Volunteers to cause us to wonder whether the picture of their

performance might not be significantly different from that of younger Volunteers.

1
In this and in subsequent tables, we combined '"high! and "high-medium"

performance into a "high' category and ''medium-low'" and '"low' into a
"low' category. Findings are not significantly altered by this combination.

-12 a2~
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Unfortunately, because in our sample there are only 12 Volunteers,
26 years of age or over, it is only possible to make tentative statements
about this age group. In the following table the performance of Volunteers
26 and over is compared with the level of achievement of the other two age
groups -- 18 to 21 and 22 to 25.

Table 3. Volunteers 26 Years of Age and Over Compared with
Younger Volunteers by Performance

Age
(Percent of Total)
Performance Level 18-21 22-25 26 and Over!
High 42 47 67
Low 58 53 33
Total 100 100 100
number of cases (50) (49) (12)

X2 = 2,37 df = 2 P<.31
As can be seen, Volunteers in the two younger age categories --
18-21 and 22-25 -- have similar performance patterns. Volunteers aged
22 to 25 perform no better than do those 18-21 years old. (These two

categories, it should be remembered, include the vast majority of Volunteers

! The 26 and over group includes the following age distribution:
Age Numb'er of Volunteers
26 - 29 2
30 - 39 2
40 - 49 4
50 - 59 -
60 - 69 2
70 plus 2
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in VISTA and in our sample. )
The picture for Volunteers 26 years old and over is different. There

are significantly more high performers in the older age group. 1

This result,
coupled with our general experience visiting VISTA Volunteers in action,
suggests that middle-aged or elderly Volunteers capable of surviving the
rigors of VISTA training and the early months in the ghetto have high potential
as successful VISTA Volunteers. Of course, any definitive finding with
respect to older Volunteers must await further study with a larger repre-
sentation of Volunteers 26 years and over in the sample.

In any overall consideration of the impact of age on performance, age
is a weak criterion of success. It must be stressed that most Volunteers
range in age from 18 to 25 years and within this narrow range there is no
discernible difference in performance, Qualities of maturity, flexibility
and responsibility appropriate to the VISTA situation apparently can be found

in 18-19 year olds as well as in Volunteers of 22 or 23 years.

Education

Our sample of 111 Volunteers is almost evenly divided between
Volunteers who have completed college or graduate school and those who
have dropped out of college to join VISTA for one year. (There are only

eight high school graduate Volunteers and for purpcses of comparison they

1
Because of the few cases 26 and over, and the similarity of findings in

the case of the two other age groupings, Chi Square test applied to the
age data as a whole only reveals a trend - P <. 31,
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are included in the ''some college'' category). The following table cornbares (
the performance level of the two groups - some college and college graduates.

Table 4., Education of Volunteer and Performance

Education of Volunteer
{Percent of Total)

Performance Level Some College College Graduate
High 41 52
Low 59 48
Total 100 100
number of cases (49) (61)

X2 not significant

College graduates do not perform significantly better than do Volunteers -
who have only completed some college or high school. It would appear that if N
college dropouts, (most of whom are under 21) are given proper placements
and adequate supervision, they can be expected to perform as well as college
graduates.

It should be noted that the 43 urban sponsoring agencies studied here
offered substantial supervision to young and older Volunteers alike, 1 It may
well be that in a less structured and less well-supervised VISTA situation,

differences in performance level might occur between younger and older

Volunteers or between college dropouts and college graduates.

1 Younger Volunteers did not receive more supervision or supervision of

a more highly structured nature than did older Volunteers (22+)
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As one would expect, in our sample Volunteer age and education
coincide to a considerable degree. Younger Volunteers, 21 and under, are
usually those who have only completed some college. Volunteers 22 and
over have generally completed college although there are a few Volunteers
in their 50's and 60's who are only high school graduates.

Sex

There is an almost equal distribution of men and women in our sample
of 111 urban Volunteers. When performance levels are looked at, in terms
of sex, no differentiating pattern emerges. Men and women are almost

equally divided between high and low performers (Appendix A, Table A-1),

Socio-economic Status

As has been previously noted, the Volunteers' socio-economic status
does not have a wide range. Most come from middle-class or affluent homes.
Only a handful were poor while growing up. It is, therefore, impossible to
make any statement about the relative effectiveness with the poor of middle-
class as opposed to poverty background Volunteers. If, in the future, VISTA
recruits more young people from deprived backgrounds, such comparisons
could be made,

However, within the group of Volunteers studied there were Volunteers
from more affluent and less affluent backgrounds. Several measures of socio-
economic backgrounds were available including father's occupation, income,
education of parents. In our sample, all measures were highly inter-
correlated so we have used only one measure -- father's occupation -- to
examine the relationship between socio-economic background of the Volunteers

and their performance.
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Table 5. Occupation of Father and Performance

Father's Occupation
(Percent of Total)

Professional, Clerical, Unskilled1
Semi-Professional, Skilled Worker,
Performance Level Managerial Worker Farm Laborer
High 50 35 50
Low 50 65 50
Total 100 100 100
number of cases (56) (23) (10)

X2 not significant

The above table indicates no significant difference in the probability
of Volunteers from any particular socio-economic background becoming high
performers. Volunteers from professional-managerial backgrounds do not
appear to be limited in their ability to relate to? and work effectively with
the poor. But by the same token Volunteers from more modest or even
poverty backgrounds do not perform measurably better. It would appear
that the socio-economic background of a Volunteer is unrelated to his future

capacity to perform effectively as a VISTA Volunteer.

Although there are only ten unskilled workers in the sample of fathers, we
prefer not to combine this group with clerical and skilled workers. The
economic conditions of the two groups are too dissimilar -- most of the
Volunteers growing up at or near the poverty level are represented in this
group of unskilled workers.

The performance rating form has a specific item relating to ability to get

along with clients. Scores on this single item correlate almost perfectly
with overall performance rating.
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Place of Residence While Growing Up

It was hypothesized that Volunteers exposed in childhood to urban life
would more readily adjust to ghetto poverty and urban VISTA. If in fact the
adjustment was easier for ''big city'' Volunteers, this more rapid adjustment
does not appear to have materially affected VISTA performance in the long
run. By the time Volunteers were on the job for at least four months, there
was no appreciable difference in the performance levels of Volunteers raised
in large urban cities (250, 000 and over), those raised in suburban or middle -
sized cities (50, 000 - 250, 000) or those who grew up in rural areas and small
towns (up to 50, 000 population). (See Appendix A, Table A-2). Apparently,
the training period in which VISTAS are immersed in the life of the urban
ghetto, acts to compensate for any lack of experience in big city living on
the part of Volunteers from rural areas or smaller communities.

Previous Experience With People

In an attempt to ascertain whether prior experience working with
people in a group or social weliare setting positively affected performance,
the background of the Volunteers were studied. Of the 111, 62 Volunteers
reported some relevant part-time or full-time experience (including summer
camp jobs, settlement house work, tutoring, etc.). When the performance
of this "experienced' group is compared with the performance of Volunteers
entering without relevant work experience, no significant differences are

found.
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Table 6. Volunteers' Prior Work Experience With
People and Performance

Prior Experience
"Mercent of Total)

Performance Level X . No_
High 46 48
Low 54 52
Total 100 100

number of cases (69) (42)

X2 not significant
It would appear that prior experience with people does not, in and
of itself, make a significant difference in long run performance of a VISTA
Volunteer,

Basic Attitudes About People and Democracy

The absence of relationships between demographic characteristics
such as sex, age, education, etc. and level of performance in VISTA is
striking. It would appear that we must look to other dimensions of the total
VISTA experience for significant determinants of Volunteer effectiveness in
a given placement. Agency, job and supervision seem logical areas of
inquiry. But equally important may be the basic attitudes about people,
the democratic process and the helping role which Volunteers bring with
them when they enter VISTA and which may be altered by the training process
and experience in the field,

In order to study the attitudes of the Volunteers a questionnaire
incorporating nine commonly used attitude scales was administered to all

study Volunteers at the inception of training, at the end of training and after
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. four months in the field. 1 These scales measured Volunteer attitudes in
five principal areas:
Commitment to democratic process
Political and economic liberalism
Belief in the efficacy of action
in alleviating social problems
Feelings of connection with society
Tolerance towards persons different
from self

The results of the tests indicated that as a group the 111 Volunteers
were liberal, tolerant, positively inclined towards the democratic process,
convinced of the efficacy of group action and, to a lesser extent, individual
action as well as generally connected to society and its norms.

A separate comparison of the attitude scores of the 26 highest per-
forming VISTA Volunteers with the 21 Volunteers with the lowest performance
ratings indicates no significant difference in attitudes between the two groups.
(See Appendix A, Table A-? )

It would appear that differences in performance cannot be attributed
to different perspectives about people or society., With attitudes and demo-
graphic characteristics eliminated as discriminators of high and low per-

formance, it becomes even more important to look at the factors of job,

supervision and agency.

Demographic Characteristics and Volunteer Satisfaction

Some interesting relationships appear when demographic characteristics

For a full report of the testing of attitudes see Cantor and Wagner,
op. cit.
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are related to the degree of satisfaction expressed by the Volunteer with
his/her VISTA experience (as measured by the Satisfaction Index). Unlike

performance, satisfaction appears related in varying degrees to such

factors as education and socio-economic status. There is, however, no

relationship evident between satisfaction and either sex or place of residence
when growing up. Age is not a discriminating factor in regard to satisfaction
for the majority of Volunteers who range in years from 18-25. Among older

Volunteers (26 plus), however, satisfaction with VISTA is unusually high,

z Sex and Place of Residence When Growing Up

Men and women are equally satisfied or dissatisfied with VISTA.
The type of community in which a Volunteer is raised also has no bearing
on future satisfaction with VISTA, again pointing to the ability of Volunteers

from a variety of environments to adjust to big city ghetta life.

Age

When the Volunteers are divided into younger Volunteers (18-21)1
and older Volunteers (22 and over)z, no significant difference in the pro-
portion of high, medium, and low satisfaction is found between the two age

groups.

1 This group, it is interesting to note, coincides with college age and
includes most of the college dropouts.

2 ¢ age 22 most students have graduated from college and this group in

our sample includes most of the college graduates and graduate

students.
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~ Table 7. Age of Volunteer by Volunteer Satisfaction

Age

(Percent of Total)

Level of Satisfaction 18-21 22 Plus
High 22 26
Medium 36 39
Low 42 35
Total 100 100
number of cases (50) {61)

X2 not significant
However, if the Volunteers 26 years and over are looked at separately

a different picture emerges.

Table 8. Older and Younger Volunteers by Volunteer

Satisfaction
Age
(Percent of Total)

Level of Satisfaction 18-21 22-25 26+
High 22 20 50
Medium 36 41 33
Low 42 39 17

Total 100 100 100
number of cases 50 49 12
X2 = 5,558  df = 4 P<. 24

Just as we found that Volunteers 26 and over tended to perform better,

it also appears that Volunteers in this age bracket are more likely to be
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satisfied with VISTA. The proportion of Volunteers over 26 in our sample
who were highly satisfied far exceeds the similar proportions among the
other two age groups, while the proportion of low satisfaction among
Volunteers 26 and over is remarkably small., However, it is necessary
to caution that this finding, as with the similar finding re performance,
can only be considered tentative, because of the small number (12) of
Volunteers 26 years of age or over in our sample.

The high satisfaction registered among middle-aged and elderly
VISTA Volunteer is corroborated by the high reenlistment rate among this
group and by their comments in interviews. As was noted in the perform-
ance section of this chapter, VISTA represents a very positive experience
for those older Volunteers selected to enter its ranks. Such Volunteers
comment particularly on the new lease in life VISTA offers them and the
renewed opportunity to put their abilities and previous tré.ining to meaningful
use for someone else. Their previous years of work and life experience
probably enable them to adjust more easily to the work situation, further
enhancing the potential for high satisfaction.

For the bulk of VISTA Volunteers, however, who fall between the
ages of 18 and 25, age is not a discriminating factor in determining the

prognosis for Volunteer satisfaction,

Education and Socio-Economic Status

Education and socio-economic status, on the other hand, appear to
be significantly related to VISTA satisfaction in the case of most Volunteers,

although the relationships are negative ones. The more highly educated and
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the higher the socio-economic status, the greater the likelihood that

Volunteers will be more critical of agency, job and total VISTA experience,
As a result, the general satisfaction level of such Volunteers is somewhat
lower than among students who have interrupted college to take a year in
VISTA or Volunteers from somewhat less affluent backgrounds. (There
are only 4 or 5 Volunteers in the group from poverty backgrounds).

The following tables illustrate these relationships. With respect
to socio-economic status, the Chi Square test indicates significant differences.
P <. 05) In the case of education, the differences are not significant but
point to a definite trend. (P <.23)

Table 9. Education and Volunteer Satisfaction

Amount of Previous Sch”oo_l
(Percent Total)

High School College Graduate
Level of Satisfaction Or Some College Or Graduate School

High 26 23
Medium 45 33
Low 29 44
Total 100 100

number of cases (49) (61)

X2 = 2,98 df. = 2 (P<0.23

-24-



o

Table 10. Father's Occupation and
Volunteer Satisfaction

(Percent of Total)
Occupation of Father

Unskilled Clerical and Professional-
Level of Satisfaction Worker Skilled Worker 1\/Ia.na.geria.11
High 30 30 18
Medium 70 26 36
Low - 44 46
Total 100 100 100
number of cases? (10) (23) (56)

X2 = 9,72 df = 4 P<.05

Includes professional, semi-professional, and managerial.
Twenty-two Volunteers failed to specify the occupation of their fathers
and are not included herein. ''No answer' was most frequent among
older Volunteers in their 40's to 70's,

The negative relationship between socio-economic status or education
and Volunteer satisfaction holds constant whether the Volunteer is involved
in a service-bridge assignment or in community organization.

It is interesting to speculate why upper income and/or better educated
Volunteers are somewhat less satisfied with their VISTA experience. Perhaps
the adjustment to poverty is more difficult from affluent backgrounds, but the
depth interviews held with the Volunteers gave no indication of this. In fact,
the more highly educated and affluent Volunteers frequently were those who
plunged most completely into life with the poor. In addition 'higher socio-

economic and/or college graduate'' Volunteers related as well to their
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clients and performed as well as other Volunteers according to their
Supervisors.

A possible explanation for the differences in satisfaction level among
Volunteers of various socio-economic status may lie in the area of upward
mobility. VISTA service and particularly the opportunity to associate with

helping professionals 1

offered many lower-middle class and working class
young people definite opportunity for upward movement. For such Volunteers,
particularly Negroes, career opportunities emerged during the course of
VISTA service and the experience gained as pre-professionals in social
agencies and schools could bridge their entrance into professional careers.
For these young people VISTA was truly a gateway to the future,

In the case of the college graduates and graduate lawyers, teachers,
etc. as well as Volunteers from more affluent backgrounds, upward mobility
was not as operative a cause for satisfaction. For many of the more highly
trained Volunteers, some VISTA tasks could be less demanding, less likely
to utilize the full range of skills and abilities of these Volunteers. Having
personally less to gain from VISTA experience, the upper income, better
educated Volunteer tended to be less tolerant of any shortcomings in VISTA

and any deviations from its expressed goal of helping the poor overcome

poverty.

1
Our data indicates that VISTA Volunteers were most frequently associated

with agency professionals both in day-to-day activities and in the eyes of
agency staff and clients.
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As a group, the college graduates in our sample, were more dis-
criminating about what they liked and what they found wanting in their agency,
job, Supervisor and VISTA Washington. Their more developed critical sense
is, of course, compatible with higher education and more experience, but by
the same token it tends to mitigate against overwhelming satisfaction as a
Volunteer,

However, what has been said so far is not meant to imply that Volunteers
who are college graduates or from upper income families will, as a group,
be dissatisfied with VISTA. On the contrary, over half of such Volunteers
in our sample were eminently pleased with their VISTA experience. But it
is likely that such Volunteers will be less easily satisfied with a mediocre
VISTA and less willing to accept assignments uncritically than will Volunteers
from low income families, for whom VISTA is an upwardly mobile experience,
or college dropouts for whom VISTA is a respite during which to clarify

personal or career goals.

Summary and Contrast

We have studied the relationship at a series of demographic and
attitudinal variables to Volunteer performance and satisfaction. Among the
variables were age, sex, education, socio-economic status, place of residence
while growing up, and previous work experience. Attitudes tested concerned
the democratic process, society and the role of the individual and the group
in effectuating social change.

The background characteristics of the study Volunteers did not as
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such, play a significant role in discriminating between successful and un-
successful performance. The performance of the study Volunteers was

unrelated to sex, age, 1

education, socio-economic status, or place of resi-
dence when growing up. Whether or not a Volunteer had prior experience
with people before coming to VISTA also made no difference with respect to
his /her level of effectiveness. When the attitudes of the Volunteers were
looked at we find that effective and ineffective Volunteers alike possessed
very positive, liberal, tolerant attitudes. It appears that differences in
performance cannot be attributed to different perspectives about people or
society or to differences in Volunteer background.
Unlike performance, Volunteer satisfaction in VISTA does appear
to relate to certain demographic characteristics.
No relationship is found between Volunteer satisfaction and age, 2
sex, place of residence when growing up or prior work experience.
Education and socio-economic level, however, do appear to be

significantly related to VISTA satisfaction, although the relationship is

negative. The more highly educated a study Volunteer and the higher his

1 There was a trend for Volunteers 26 and over to perform somewhat
' better than young Volunteers., But the number of '"older' Volunteers in
our sample is too small to consider this finding definitive. For the vast
majority of Volunteers in their late teens and early twenties age is not a
discriminating factor.

Although age was not a discriminating variable for a majority of the
study Volunteers, there was 